HAHIRA CITY COUNCIL

COUNCIL MEETING

MAY 5, 2005

Mayor and Council of the City of Hahira met in a regular session on Thursday, May 5, 2005, at 7:30 P.M. at the Courthouse. 

PRESENT: Mayor Myron Crowe; Councilmen M. C. Nelson, Wayne Bullard, Temple Ogundu and Terry Benjamin: City Manager! City Clerk, Janice Logue; PWD, John Thursby: Police Chief, Terry Davis; Five Chief, Dwight Bennett: City Attorney, Rob 

Plumb: Recorder, Marilyn Brady.  

Mayor Crowe called the meeting to order. A quorum was established. 

Mayor Crowe called on Council Benjamin to lead the assembly in the Pledge of Allegiance, followed with the invocation given by Mr. Wilmon Stanley. 

Mayor Crowe welcomed everyone. 

Mayor Crowe asked if there were any corrections to the minutes of the regular session 

on April 7th and the Called Meeting on April 14th. Council Nelson made a motion to 

approve the minutes, seconded by Council Benjamin. Vote was unanimous. 

Mayor Crowe stated that Council had reviewed the bills. 

PUBLIC HEARING

(A)
HA-2005-04 Rezone/Annex 4.8 acres into the city limits of Hahira and to rezone from C-H (Highway-Commercial/county) to R-6M (Multi-Family Residential) 

Mayor Crowe stated the Council Nelson would be excused from this part of the meeting due to a conflict of interest. 

Mr. Jason Davenport of the Planning Commission, stated that the applicant is requesting to annex and rezone 4.8 acres from Highway Commercial (C-H) to Residential (R-6-M). The property is located fronting West Main Street, Old Union Road and Park Street. The applicant intends to develop a 48-unit condominium project on the unused property. The general character of the area is developing residential. The Planning Staff recommended approval. The Planning Commission recommended tabling this until the water and sewer is available for the area. 

Mayor Crowe asked if the R-6-M could be changed to R-6. His concerns were if the planned development did not come through that the zoning would still be R-6- M, which would allow for mobile homes. 

Council Ogundu was concerned on the sewer capacity. According to a letter from PWD, John Thursby, there are only 128 water connections available. Also the city is under EPD consent order on any connections. What happens if the Hall Street project uses all of the connections.  Who is responsible, the city or the council? He stated that he agreed with the Planning Commission's concerns. 

Mayor Crowe called for those in favor of the request to speak. 

Mr. Roy Butler, 605 W. Main Street, stated that he was in favor and thought it would be an asset to the city. He would be against mobile homes being in the area. Condominiums would be good for the community. 

Mr. Jimmy Cone, 1806 Plum Street, Valdosta, Georgia, stated that he worked with the architect who is helping the developer of the property. He stated that the units would be very favorable. 

Mr. Scott Alderman of First Commercial Real Estate, represented Mr. Roy Butler in the sale of the property to Lawrence Nelson for the development of the condominiums. He stated that, at this point, this is a land use issue. The water and sewer issues relate to permitting. The property is currently in the county and adjacent to the city limits. It is zoned Highway-Commercial. Mr. Nelson, if he bought it, could develop it as is. He could not imagine that the city would want some of the adverse commercial developments that would be allowed on the property. Some of these would be hazardous to the existing neighborhood and the property can be developed as it is right now because of the Highway- Commercial zoning. They understand the issue with mobile homes. They don't want that or apartments. The only zoning that allows for condominiums is R-6-M. He stated that he was sure that Mr. Butler or Mr. Nelson would be willing to accept any condition that would restrict the development of the property to that condominium development as proposed. This is a new concept for the City of Hahira. They understand that there is other development going on but nothing like this. These are condominiums to be sold and occupied by families, including some senior citizens who don't want to deal with yard work and other details. 

Mr. Richard Miller of CMA, 1806 Plum Street, Valdosta, Ga., stated that the questions that the Planning Commission had on the water connections was answered by the letter from PWD, John Thursby.  He asked council if they could address the 128 units that can be connected at this time.  Are those units that have been permitted, have they been planned to be connected, are they before the 128 or out of the 128? Mayor Crowe stated that the city had 128 left. Mr. Miller stated that they were asking for 48 for the units and he thought it would be an asset to the city. 

Council Benjamin stated that the 300 units that are being built on Lafayette Street and that area have not been added into the factor. Hall Street has 128, which had not been added in, also Audubon Heights. Subdivisions are vying for those 128 sewer taps, so eventually somebody is going to get left out. Why bring in 48 more when you are not assured you will get 48? 

Mr. Alderman spoke again on the zoning and condominiums. 

Mayor Crowe called for those in opposition to speak. 

Mr. John Adams, 611 Hodges Street, wanted to go on record as being opposed to the rezoning/annexation because the sewer infrastructure is not there and to 

improve the system would be a burden to the taxpayers. In his opinion, the city is

already overextended in its growth. He asked the council to reject the rezoning and not listen to the developer’s blackmail. 

Mr. Scott Purvis, 410 N. Church Street, stated that he was neither for nor against the request, but wanted to correct the developer.  Residential property does not pay the freight, it is not economic development.  It is community development. Residential property takes more in services than it gives out than retail and commercial property.  There have been studies done on this.  For him to talk about all of the taxes it will generate, while it may be true, it is also going to eat up services.  He also asked Council to take into consideration what threats he made because that is exactly what he did.  He stated that he knew Mr. Butler to be an honorable man, but his developer has made some threats and he asked Council to take it into consideration. 

Mrs. Lori Land, Nelson Street, stated that they have lived in the community for a couple of years and they love it here.  They are currently renting, but would like to build a home here.  She wanted to know, if they built a home, would they be able to get water.  Would they not be able to build a home because of condominiums?  She asked Council to consider this. 

Mayor Crowe stated that in two week the city would have their preliminary waste load allocations.  The City Engineer has several plans in place.  This will take 60 days to get approved through EPD.  We are looking at approximately 6 to 8 

months before there can be any solution to this problem.  We have approximately 128 taps and in 6 to 8 months there will be an additional 2,000 taps if all of the preliminary plans are correct.  He suggested that council take the recommendation of the Planning Commission, as they wanted to postpone it for 30 days.  In two weeks we would have the waste load allocations and by the next Council Meeting they would know exactly what they have.  If they do not have the satisfaction at that point, the council can vote against this.  If they do have the satisfaction they need, then they could allow this project.  He stated that by the next Council Meeting they should have all of the facts. 

Mayor Crowe asked Council of they had any recommendations or questions. Council Bullard made a motion to table it for 30 days until next meeting. There was no second to the motion. Motion died. No action was taken. 

(B)
ORDINANCE 05-03 FIRST READING 

City Manager/City Clerk, Janice Logue, read the ordinance to amend the code of the City of Hahira regarding Occupational Tax and Regulatory Fee Schedule. 

Licenses that are currently $35.00 would increase to $50.00 and licenses for $50.00 would increase to $75.00. 

END OF PUBLIC HEARING

DEPARTMENT REQUEST 

(A)
Approve Fire Chief's conference in Savannah (June 2-3) 

Fire Chief, Dwight Bennett, asked for approval to attend the conference in Savannah. This is a budgeted item. 

(B)
Approve new Traffic Court Program 

Police Chief, Terry Davis, requested approval for the new traffic court program. This would add $2.00 to each fine. 

Council Bullard made a motion to approve the Consent Agenda, seconded by Council Ogundu. Vote was unanimous. 

CONSENT AGENDA 

(A)
 Approve Teachers Appreciation Luncheon - May 26 

Mayor Crowe asked Council to approve the Teachers Appreciation Luncheon. This will be at the Baptist Church on May 26. 

(B)
Approve Mayor, Council and City Manager to attend annual GMA Conference 

Mayor Crowe asked Council to approve the GMA conference. 

(C)
Approve Public Hearing for Railroad Property 

Mayor Crowe asked Council to approve the Public Hearing on the Railroad Property. The Public Hearing would be held to discuss the land and possible uses of the property. 

(D)
Approve Setback Variance requirement for subdivision 

City Manager/City Clerk, Janice Logue, read a letter explaining the variance. 

Mayor Crowe asked if there were any questions. Council Ogundu asked Mayor Crowe if he had excused himself from last month's meeting when this issue was discussed. He also asked if he had sold the property.  Mayor Crowe said yes. Council Ogundu asked who the property was sold to.  Mayor Crowe said that he sold the property to Lawrence Nelson, who then sold it to six other builders.  Council Ogundu stated that he just wanted it put on record. 

Council Bullard made a motion to approve the Consent Agenda, seconded by Council Benjamin. Vote was unanimous. 

CITIZENS TO BE HEARD 

Mayor Crowe read the guidelines concerning citizens to be heard. 

Mr. Ralph Clendenin, 202 S. Hagan Bridge Road, presented a petition to Council which stated: We the undersigns, citizens of Hahira, hereby petition Mayor and the Council to act in the best interest of each citizen of Hahira and obtain a current appraisal on the

property and to agree, and include, in the minutes of council, transfer of deed of Smith Hospital property, a cause granting the City of Hahira the right to reclaim said property. should the property not be used as an Assisted Living Facility or a Nursing Home for a period of 10 years from the date of approval of the attached agreement between the city and Larry Dean. 

Mr. Clendenin stated that when he moved to Hahira in 1999 it was a beautiful Bed and Breakfast town. You could walk around and feel comfortable and now he feels that the city government has allowed an uncontrolled explosion of growth. He stated that the Mayor and Council knew that the city did not have an infrastructure in place to support this. The Mayor mentioned a plan in two weeks. Who is going to fund this plan? Is it the local citizens? By law, the city can have the builders pay for any expansion of the infrastructure, including water, streets, or whatever. He mentioned the city's plans to hire three new employees, a full-time fireman, an engineer, which would be part-time 

and a zoning and planning position. Where is the money coming from? Are we going to raise taxes, sewer rates? There is no way we can do it on our current budget. He wanted to know why the city built a huge fire station when a Butler building would house the Fire Department. He asked for a copy of a 5-yr growth plan. 

Mrs. Rose Adams, 611 Hodges Street, stated that she had one question to ask. How is it possible for two councilmen, M. C. Nelson and Wayne Bullard, to give away property that is worth 1.1 million dollars? 

Mr. John Adams, 611 Hodges Street, stated that he agreed to what Mr. Clendenin said. He wanted to comment on what the Mayor said in today's newspaper, where the citizens were riled up and feeling like something was not done properly. This is about the deal with Smith Hospital. The citizens are riled up because it was not done properly from the beginning on March 3rdwhen the agreement was made without doing a resolution to properly dispose of the property by law and the charter of the City of Hahira. Each councilman is required to take training the first year that you are in office and it's called Newly Elected Officials Training. You are given a book called Mayor and Council Handbook. Chapter 16 of that book deals with contracting, purchasing and sale of municipal property. So you can plead ignorant to that. It was a deal that was worked up and not properly done. It was done to favor some and to dispose of property that was given to the City of Hahira. It belonged to the citizens of Hahira. It didn't belong to outsiders from outside the city. Three of them didn't even live in the city. If you didn't understand, you should have talked with your attorney, and if you did, he gave you some bad advice. 

Mr. Wilmon Stanley, 308 Washington Street, stated that as a concerned citizen, he has watched Hahira grow and there is one way to grow which is right for the community and there is another way to grow which is a detriment to the community. He stated that he would like to believe that the best interest in Hahira and its citizens is council's first thought when they are doing anything. 

Mr. Freeman Rivers, 204 S. Hall Street, stated that in reading the paper last night, the citizens have a right to be upset. The constitution gives the right to be upset. It is sad to have to get a petition up for the buyer to put something in writing that states that whatever they do, they do it for 10 years and if not it would revert back to the city. To give property away that we know is valued more than the city sold it for is sad. The Mayor said that after hearing the petition he backed out. If we didn't have the petition he

wouldn't have backed out. If that is the case, we need more petitions.  We need 

petitions for District 3 and 4 Councilmen and City Manager. You do a lot of good, but the point is we can't handle our growth now.  Anytime an elected official, whether he is the Mayor or President of the United States, rich or poor, benefits from property, that is a conflict of interest. 

Mr. Ashley Jones, 558 Scruggs Circle, wanted to thank the Fire Chief for the job he has done and he wanted everyone to know that he is a man who knows what he is doing. When people complain about the money that has been spent on the Fire Department, look at the past 15 or 20 years at what was spent for the Fire Department in Hahira. When you have a fire or need emergency help, there is only one thing that will get it, to you and that is property equipment. 

Mr. Jeff Thibodeau, Hahira Fire Department volunteer, stated that some of the good points a gentleman said was about liking to walk around and feel comfortable.  He said that he used to live in Hahira and loved Hahira. He served with the Hahira Fire Department without any pay and didn't want any pay. The citizens in this city are his brothers and sisters and if they have a problem, the Fire Department is going to come.  He understood that there was some opposition on growth in the city and not wanting to lose the small town feel but he implored the citizens not to stand on the standards of a small town in the sacrifice of public safety.  The Fire Inspector position would be a vital 

position that would be added, along with Fire Chief Bennett and Assistant Fire Chief, Justin Ply.  It is something that is needed to continue with the ISO mandates.  The new Fire Department building was put out for bid.  Butler did not bid on it.  The lowest bid was selected.  He stated that Mr. Stanley had said that the citizens should be the first 

concern and he could assure everyone that at the Hahira Fire Department, the citizens are the first concern.  He believed that the citizens would be proud of the new Fire Department as they can provide adequate protection for them. 

COUNCIL REPORTS 

Council Ogundu thanked the citizens for coming to the meeting and all of the city employees for work well done.   “Let me say this, there is a saying and it goes this way if it walks like a duck, quacks like a duck, its probably a duck.  I will repeat.  If it walks like a duck, and quacks like a duck, its probably a duck.  That’s what this is and I would like for us, the council members, I would like to call for an external investigation into these problems and let’s see if something is wrong or if something is not wrong.  Let’s call an external investigation.  Thank you.” 

Council Benjamin thanked everyone for coming and expressing their opinions.  He thanked the city employees and their departments.  He stated that they were proud of 

the Fire Department and the Fire Chief's work. 

Council Nelson had no report. 

Council Bullard thanked the citizens for coming and expressing their opinions.  He said that the city needed volunteers and he invited everyone to sign up.  He said that in order 

to survive you have to have growth. 

CITY MANAGER 

City Manager/City Clerk, Janice Logue, reported that the Better Hometown yard sale would be this Saturday at the Pick-In Park.  She invited everyone to come.  Referring to the deal with the hospital, she said that everyone interested should read the minutes on the original vote that was taken, when it was originally accepted back in March. 

Council Bullard reported that a Memorial Day Service would be held on the 29th.  He invited everyone to attend.  This would be at 11 :00 A.M. at the Courthouse.  There will be refreshments afterward in the warehouse.  ADDED:  The Service will actually be held on May 30th, not May 29th.

MAYOR 

Mayor Crowe stated that Mark Twain once wrote: In religion and politics, peoples beliefs and convictions are, in almost every case, gotten it secondhand and without examination from authorities who have themselves not examined the questions at issue, but have 

taken them at secondhand from other non-examiners.  Mayor Crowe stated that it was ever so true right here.  A couple of examples is like in the Valdosta Daily Times where one of the gentlemen here tonight called them and told them that we were going to have a 100% increase in the water and sewer. That is about as far as a lie can possibly get. PWD, John Thursby, at the Work Session on Monday night, said that within 6 to 12 months the city may need to consider going .25 cents to a dollar up.  If you tell me what 100% increase is, if you have a $30.00 bill, that's $60.00.  That is a far cry from $31.00. It's people who want to make the decisions and they don't know what they are talking about, just like the City Manager mentioned on the hospital deal.  It was a unanimous vote.  The original vote was unanimous.  We got legal advice, and the legal advice said we could do what the council did.  It turned out to be wrong.  Yes, you do make mistakes.  So the next step was to make that right through the right process and that is all we know to do and it's all anyone can do.  If any of you are without sin, let you cast the first stone.  This is a tough job.  In talking about the water and sewer, former Mayor John Adams wrote that the city started having trouble with the EPD in 1988.  In 1994 a bunch of money was spent on a Land Application System that did not work.  In 1999, a million one hundred sixty thousand dollars was spent and the water fees were increased at that time.  In 1986 there was a 50% increase in the water fees.  In 1991, there was an increase and then there was not another one until nine years later.  So we were experiencing at that time with EPD a little bit of growth.  There were homes being built and we had to make provisions for those homes and we had to do what EPD required us to do.  Every year this council has been financially sound, even when we had to spend a couple million dollars.  We did see some growth during that period and we are going to have to take another step.  And that’s wrong…no there’s nothing wrong as long as the council is in favor of having some growth here.  We may have to spend some money.  I do not back down one second on the money that we spent on the Fire Department.  When we came into office our Fire Department was in shambles.  We needed another fire truck, we needed equipment, we needed volunteers, we needed a lot of things.  I do not back down from that decision, that was a good decision.  When we moved our ISO rating from 7 to 4, people cheered and were happy and I’m happy.  Money was spent for this community to upgrade the Fire Department, the Police Department and the Public Works department, I do not regret that.  I want to tell you another thing, I want to go through a little bit of a financial scenario.  I want you to understand where we are coming from.  Mr. Clendenin reported that we were having financial problems in the City of Hahira.  I want to take you back to January 2002 when Terry Benjamin, MC Nelson and I came on board with Wayne.   I pulled the financial records up and with the CDs and the checking accounts, we had $920,000 in January 2002.  That’s not counting SPLOST money is basically the same amount that we had then as we do now.    $920,000 in January 2002.  We came on board that January and February and we were robbing alternators from cars out in John’s work shed.  We needed new vehicles.  We had to buy three new patrol cars, we bought a new sanitation truck for $120,000, a one-ton truck, 3 generators.   We bought a parking lot and we paved that.  We did ADA compliance to the Courthouse, City Hall and the Rec Center.  We bought a backhoe for $57,000, we bought a jet rodder for $25,000, and we bought a fire engine for $159,000.  We spent $100,000 on health insurance, which was very embarrassing that the City of Hahira and our employees did not even have health insurance.  This is the first time that we have ever had it.  They did not have it, somebody did not have what it took to say “Hey, our workers are very important, they need ample pay raises.”  We worked with the Police Department, Public Works to try to implement these pay raises.  And yes, it has cost us some money, but our employees are worth the money that was spent.  And that $100,000 was worth it and our employees appreciated that.  If you total that up, we spent about $734,000 over the last three years.  And we have financial woes…we have $1,111,000, we have $198,000 more than we had when we started three and half years ago.  And yet we spent over $700,000 for services, equipment, for our employees, for health insurance.  I’m not a shame of that.  No, I’m not a shamed of that and I’ll go seven more months doing the very best I can.  We have lots of good stuff going on here.  The vindictive spirit, the talk that are lies really need to stop and we really need to pull together as a community.  That’s what I commission you to do. 

Council Bullard made a motion to adjourn, seconded by Council Benjamin.  Vote was unanimous. 

There being no further business to discuss, meeting adjourned at 8:45 P.M. 







_______________________________

Myron Crowe 

Mayor 







_______________________________

Janice Logue 

City Manager/City Clerk 







_______________________________

Marilyn Brady 

Recorder 
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